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CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Minutes of Meeting 00-1 
held 
Friday, February 18, 2000 at 2:00 p.m. in H 769 

Dr. N. Esmail (Chair), Dr. M.O. Ahmad. Dr. A.K. Athienitis, Mr. J. Baxter. 
Dr. B.C. Desai. Dr. T. Fancott, Dr. R. Ganesan, Dr. W. Ghaly, Dr. J.C. Giguere, 
Dr. G. Grahne, Dr. F. Haghighat. Ms. L. Harris. Dr. J.F. Hayes. Dr. S.V. Hoa. Dr. J. Jans. 
Mr. I. Kazim. Dr. K. Khorasani, Mr. J. Kopanas. Dr. C. Lam, Dr. H.F. Li. 
Dr. O. Moselhi, Dr. J. Opatrny, Ms. C. Paradisis. Dr. EI. Plotkin, Dr. A. Ramamurthy, 
Mr. P. Regimbald, Ms. A. St-Hilaire, Dr. J. Svoboda, Dr. R. Zmeureanu, 
Ms. S. de Souza (Recording Secretary). 
Prof. L. Quesnel, Prof. M. Silas 
Dr. R. Bhat, Dr. C.W. Trueman, Ms. E. Xenos 


Ms. C. Mota 


Adoption of the Agenda 

The agenda was unanimously adopted. (J. Hayes, F. Haghighat) 
Vote: Carried unanimously. 

Adoption of Minutes 


The following amendment was identified: 
Page 2, para 2, line 1., item ‘Resolution of issues in Graduate Programs’, 
‘The question of how many credits’ to be replaced by ‘the question of how many courses’. 


The Minutes of Meeting 99-6 (December 3, 1999) were adopted as amended. 
(A. Ramamurthy, F. Haghighat) 


Vote: Carried unanimously. 


Chair’s Remarks 


Presentation to the Board of Governors (BOG) 
The Chair remarked that of late the most important subject on the minds of the 
Administration has been space. The BOG wanted to listen to the Deans’ views. Dean 


Esmail was invited to make a ten-minute presentation to the Board at its meeting of 
February 16. Because of its importance. the Chair wished to share the same with the 
Council members. The Chair noted that the primary objective of his presentation was to 
establish the priority of the construction of the new engineering building. The increase 
in enrollment in the Faculty and its successful research activities were some issues used 
to emphasize the dire need for the new building. It is now hoped that the Faculty ‘s 
contributions to the University will be recognized by the Board. A printout of the 
presentation was distributed. 


New Engineering Building 
Plans for the new building have been submitted to the City of Montreal and the 


Government of Quebec. Reactions from both appear to be very positive. 


The Administration agrees that construction for the engineering building should 
commence this year along with the construction of the Arts and Science building on the 
Loyola Campus. The Chair has an agreement with the Principals of the University that 
the Engineering building will be the first structure to be built. In other words. the 
engineering structure + the multimedia labs for Fine Arts is the No. | building priority 
for Concordia University. Ground breaking for the new engineering building ts 
anticipated this year pending approval from the City of Montreal. If the plan does not 
cover the York Cinema premises, the approval can be obtained in a couple of months. 
The new complex will comprise a 13-floor structure at the corner of Ste-Catherine/Guy 
Streets and a 8-floor wing adjoining the GM building. However, the Faculty’s future 
space holdings in the Hall / GM buildings may be subject to change. There is no definite 
information on this point as these space parameters appear to be ina state of flux. 


It is hoped that the Real Estate Committee of the BOG will approve the new project. 
However, CIM has conveyed that the construction of the engineering building will 
extend into the year 2003, which the Chair finds excessive. The completion date is 
under discussion. 


A question was raised on the plans for a tunnel connecting the new structure and the 
LB/Hall buildings. Plans indicate that there will be two tunnels, one connecting the new 
building, GM building and the proposed building for the Faculty of Commerce and 
Administration on the vacant lot along Guy St./Blvd. de Maisonneuve and another under 
the sidewalk near the Guy Metro exit, leading to the LB building. 


Intellectual Property 
This issue is being debated at full speed at the highest level. There is a general 


consensus on the Campus on intellectual property related to research. The current 
discussion is primarily centred on teaching materials and the Internet. There are two 
points of view in this area. The first view is that the University owns the materials while 
the professor is its employee. Others believe that the material belongs to the professor 
and its usage. as long as the professor is in the employ of the University. is for the 
University and the students financed by the Quebec Government. On the other hand. if 
the University puts the material on the Internet for the public outside the Quebec 
education jurisdiction. this will not be permissible. unless there is a prior agreement. 
But. if the user is a Quebec resident and is covered by the system of Quebec financing of 
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public institutions. this would be considered appropriate. The problem really lies in the 
area of Internet teaching and its implications. 


Planning Session 
The Chair informed the Council that the Executive Committee had been on a Planning 


Session in December 1999. 


One good idea that arose was branding “The Concordia Engineer" to consolidate our 
students’ unique exposure to excellent teaching and equally outstanding research 
activities in the Faculty at Concordia Univesity. This is accomplished by Faculty 
staffing policies where excellence in research and teaching is emphasized. The Faculty 
also wishes to get into Internet teaching and offer retraining opportunities to its staff. 


Another idea was to focus on the issue of Information Technologies (IT) in Concordia 
University because other departments are also trying to brand their programs as IT due to 
the funding formula. What matters really is that the Faculty of Engineering and 
Computer Science be recognized as the home of IT which is a step towards protecting 
the Faculty’s work. 


It was also felt that the Faculty has very limited coop opportunities because of the way 
the coop is operated. With industrial demands to use our student resources, we have 
certain constraints with the Coop Institute. The Faculty wishes to devise a formula to 
open up this completely, that is, to open a different stream where more opportunities can 
be provided to our students. On being notified that there are not enough opportunities 
for students, it was explained that many openings are not available for first time coops. 
But on the other hand, where openings do exist, there are inadequate contact facilities. 
The Chair felt that the present system was limited and needed examination. He added 
that it was important to take advantage of the current industrial climate to widen coop 
opportunities. 


Industrial Research Chair 

The Search for the Forintek Industrial Research Chair in Building Envelope is underway. 
Nominations have been received. The Forintek Industrial Research Chair is expected to 
be established by September 2000. 


Problems with DBases in the Faculty 
It was pointed out that the Faculty lacks access to organized information. Consequently. 


secretaries are unable to adequately assist professors and students. The Faculty is in, 
need of a DBase that will provide information on professors. their teaching assignments, 
student data, classroom location, etc. Furthermore. it is vital that the DBase be reliable, 
up-dated and interactive with the University’s existing system. The Chair reiterated that 
this area is of primary concern and requires immediate attention. 


General Education Requirements (ECFC Doc. 2000-01-1) 


It was explained that the Senate has approved the essence of Recommendation | in 
principle. Each undergraduate student at Concordia is expected to take 12 credits from 
the six areas listed. viz., Sciences, Social Sciences. Humanities. Commerce and 
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Administration. Engineering and Computer Science. Fine Arts. The Faculty of Arts and 
Science is putting together an internal package which is slightly different from what the 
Senate has approved. The Chair remarked that it is to this Faculty’s advantage to 
continue to work on Recommendation 1. as written. because apart from the intellectual 
idea of general education. there is the implication of the flow of students from one 
Faculty to another. taking different courses. The Provost seems very supportive of the 
concept of General Education Requirement. The Faculty will insist that Engineering and 
Computer Science technology in general be one of the areas that students would need to 
qualify for a rounded academic education. 


The matter is being reviewed by ECUSC (Engineering and Computer Science 
Undergraduate Studies Committee) with the objective of arriving at a recommendation 
that also encompasses the requirements of the Canadian Engineering Accreditation 
Board. It was explained that the Faculty already fulfils this requirement to a large extent 
- Engineering students already take two Math courses; in Complementary Studies. we 
offer a List B of courses. It is being proposed to the Departments to outsource another 
course. However, a consensus is required. In general. the General Education 
Requirement is feasible. 


roval process for short sraduate programs 


Fast-track, provisional a 


(ECFC Doc. 2000-01-2) 


It was explained that these short, graduate certificate program offerings are intended to 
meet a perceived industrial need. It is to be noted that Government funding ts available 
for these short-term programs. The program, if offered over a lengthy period, would 
require Senate approval. To abridge the normal procedure for approval, an ad hoc 
Subcommittee will review these short programs, following Faculty approval. The 
members expressed apprehension about the composition of the Subcommittee where, 
there is no Faculty representation but rather a heavy representation from the School of 
Graduate Studies. It was explained that being an administrative group, the 
Subcommittee made no academic evaluation of what was being proposed. The Council 
recommended that there be Faculty representation on the Subcommittee as well as a clear 
definition of the Subcommittee’s terms of reference. 


Changes to Teaching Excellence Awards (ECFC Doc. 97-7-1) 


Dr. Khorasani presented for approval the following changes to the Teaching Excellence 
Awards, as recommended by the Teaching Team of the Faculty. The changes are both 


substantive and editorial. 


Eligibility 

e item (i). to add on line 2. ‘of considerable scope’ 

e item (ii), to add on line 2. ‘of considerable scope in the previous five years at 
‘ Concordia’ 


Criteria 
(a) Excellence in teaching 
e toadd on line 1. ‘teaching evaluations from the previous five-year period’ 
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e toadd on line 2. unsolicited” 
e toadd on line 3. ‘impact on student career and life’ 


Nominations Procedure 

e line 2. change date to ‘February 15° 

¢ to insert on line 8, ‘teaching’ 

e toadd on line 9, ‘comply with the CAUT guidelines’ 

e toadd at the end of line 9, ‘The teaching dossier should be as concise. succinct. and 
consolidated as possible (‘no large binders are accepted”). It is strongly encouraged 
that candidates provide all (or as many as possible) original course evaluation forms 
(not individually selected), and written student comments (not individually 
selected), in addition to the compiled statistical data from the previous five-year 


period. 

Selection Committee 

e Bullet 2. to modify the recommended change to read: ‘One faculty member from 
each of the four academic units chosen, where possible, from among those who have 


received the Teaching Excellence Award.’ 


That the proposed changes to the Teaching Excellence Awards (ECFC Doc. 97-7-1) 
be approved by the Council. (O. Moselhi, J. Hayes) 


Vote: Carried unanimously. 


Student Request Committee 


[t was explained that Dr. C. Wang was elected to the above Committee. But the 
Calendar provides for at least three faculty members on the Committee. Nominations 
were received from two Departments - Dr. R. Ganesan and Dr. T. Stathopoulos. 


That Drs. Ganesan and Stathopoulos be elected to the Student Request Committee 
according to the provisions of the Calendar. (T. Fancott, J.C. Giguere) 


Vote: Curried unanimously. 
Other Business 
No other business. 


Adjournment 


The meeting was adjourned at 3:50 p.m. 


